Gator Run Elementary
SAF Meeting Minutes
September 18, 2019

Ms. Jackie Grasinger called the meeting to order at 2:24 pm.
Approval of August 2019 SAF minutes

Sara Fletcher motioned to approve the SAF minutes from August 2019. Sara Crowther seconded it. The
minutes are approved.

SAF Co Chair Report (Mr. Chatman)
Voted Mr.Chatman as SAF chair
Nothing to Report ( Meeting is Friday)
Review SAF Bylaws

New Business

None

Next SAF Meeting

Ms. Jackie Grasinger adjourned the meeting at 2:27 pm.

Gator Run Elementary
SAC Meeting Minutes
September 18, 2019

Ms. Jackie Grasinger called the meeting to order at 2:27 pm.
Approval of May 2019 SAC Minutes

Sara Crowther motioned to approve the SAC minutes from May 2019. Alexandra Caban seconded it. The
minutes are approved.

Voting on SAC CHAIR
Jackie Grasignger- Co chair
Aubrey Maddox- Co chair

Jordan R. Goldberg- SAC secretary

- Bylaws were amended
- New officers will be voted in every September



Professional development team
SAC voted for 3 members to be part of the professional development team.

-Ricki Aurbach, Sara Crowther and Jackie Sherman were approved .

Principal’s Report (Mr. Peters):

Mr. Peters shared that our enrollment wasn’t what it was projected to be, we were projected 1300 but
we have 1259. Every school has FTE, $500 for each student that is in attendance, in February and
October. We had to condense two classes due to budget from 9 kindergarten to 8, from 11 first grade
classes to 10. We are trying to purchase a piece of curriculum that our 3, 4" and 5% grade teachers
need to help work on standards with student groups. We have $3320.00 left of SAC money that we
would like to be used on this reading curriculum, that will be able to help the kids work on the
standards. This was approved.

Assistant Principal’s Report (Mrs. Brown):
Nothing to Report

Assistant Principal’s Report (Mrs. Saba):
Nothing to Report

New Business

Mrs. Jackie Grasinger is running for chair. Ms. Maddox is running for Co Chair. Sara Fletcher approves
and Sara Crowther seconds.

Jordan Goldberg is running for SAC Secretary. She is approved by majority vote.

The board is approved pending further quorum information. Mrs. Jackie Grasinger went on to review
and save the SAC bylaws.

SIP Plan-

Professional Learning Communities , Response to Intervention, Social Emotional Learning , School-wide
Positive Behavior Plan ( Character traits), Attendance plan, School Counseling plan, Equity plan, ( Mrs.
Ward reports we needed mandates in newsletter, things are said on WGRE and that teachers are
sharing with each other) The students who need extra report , SAC, Survey results, Family and
community)

Zones of regulation- self regulation- Green, Yellow, Blue and red zones. This is taught through reading
stories and discussing what zones characters are in.

Student AMBASSADROS

Doing a lesson on no place for hate, this way the kids are trained to hear negative thoughts and know
what to say.



Next week is start with hello week (from sandy hook) stop social isolation , be able to start with hello
and interact with different students and make new friends. Grades 3-5 will have mixed up table seats so
that they sit with new students who they haven’t sat with.

Ms.Weinstock has icebreakers for K-2

Next SAC Meeting

October 16 at 2:20 pm

Meeting Adjourned

Ms. Jackie Grasinger adjourned the meeting to order at 2:47pm

Respectfully submitted by Jordan Goldberg SAC Secretary.



